








DONOR STORIES:

WHY WE SUPPORT LIFEFLIGHT OF MAINE

SHAW BROTHERS CONSTRUCTION

Shaw Brothers Construction has strong roots in
Maine and a deep commitment to investing in “the
way life should be” Philanthropy has always been
woven into the fabric of founders Jon and Dan
Shaw’s business plan since the earliest days of the
company.

Healthcare, including their support for LifeFlight,
has been a philanthropic focus of Shaw Brothers
Construction over the years. Located in Gorham and
with job sites across southern Maine, Dan, Jon, and
the employees of Shaw Brothers Construction see

TED AND SCOTT BAXTER

Visits from former patients are always a special
occasion at LifeFlight of Maine, and a meeting with
Farmington firefighters Ted Baxter and his son Capt.
Scott Baxter was especially meaningful.

Both Ted and Scott were transported by LifeFlight
after an explosion in Farmington in September
2019. Scott was then transported by LifeFlight
again in December of that year due to additional
complications from his injuries. Ted and Scott Baxter
donated to The LifeFlight Foundation in appreciation

a direct tie between LifeFlight of Maine and where
they live, work, and play. “We know firsthand the
importance of a service like LifeFlight in our state,”
said Dan. Jon added, “We had an employee flown
from a job site a few years ago and understand how
vital this service is for all those in Maine. Whether
you are hiking on a day off, working in the woods
or on the interstate, or on a staycation a few towns
away, you never know when you or someone you
love might need LifeFlight”

of the critical care and transport they received.

During the visit, three generations of Baxters were
able to say thank you, meet some of the crew involved
in their transports, and share their recollections of
the day.

We are grateful to the Baxter’s for their generosity,
ensuring that others around the state will receive
the same high-quality critical care and transport for
years to come.
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MAKING SECOND CHANCES POSSIBLE

by KC Ford, former LifeFlight patient and LifeFlight Foundation Board Member

Now in its 25th year as Maine’s sole air medical provider,
LifeFlight is nationally and internationally recognized as
a leader in the field of transport medicine for quality,
safety, and innovation. It plays a critical role in the “chain
of survival” by connecting people to the care they need,

no matter where they are — and it has done this for

36,000 patients from every communlty in Malne

- 1am one of those patient

=— surVLve.d and spent about an- hour drngmg te—- = grandjnother to two grandsons To exper"ienceti :
~ these “moments at both- ends of- hfes journey is FE=
ja tremendous Jey The |mpact fothght has had

- Pen Bay Medical -Center in- ﬁcckport and “then-—
~_transported in a L4fthght heli copter 10— Central

Maine- Medlcal Center in Lewiston: It 1 was there
- | learned=that my: |njur|es were life threatenmg

'dled —— —

'My gratitu’de to LifeFIight» never goes ',avxilayr.r

I -have the gift of a second chance and the - =
joys —of experien_cing’ both ordinary and

2 _gxtraordinary days. In-2020;, my-mom died; and

“the wreckage When he‘lp arr:nved z was taken to, :

on me and on multlple generatlons ofmy famlty, =

, 'contmues to be Immeasurable - =

== Twelve years have passedsmcethe crash, but itis

- Wthout my LlfeFllght transport L would have = V_ILWIth e every day ettt e found heallng

ways-to-repay my. gratltude My husband and

= [are donors, my-friends-and-i-participate in-the

annual Cross for LifeFlight, and Ijoined the board

of “The-LifeFlight Foundation because | want-to

_encourage others to share their story and-to-

As a nonprofit, LifeFlight of Maine relies on your support.
Donate today!

f--'eompassmnate and—truiy remaﬂ<able care of

== three- strangers in a heltcepter to save my hfe - L
= 'Every35 ‘hours Llfthght cares for someone e
==————iie. confronting this reality. J‘_lfeFlrght makes -
— = second chances possible, -

L)
i

Please |0|n me in suppor‘tlng LlfeFllght_ :
~——— of Maine, because you truly never

know whenyou or someone you love
will need them. -

- _ »—,"LlfeFI:ght pat_entt when twoke uptﬁat‘mormng,'rr
I never dreamt. that | would-need-the capable! e

——
\—\\

2.

LIFEFLIGHTMAINE.ORG/DONATE

= Z
—— =
=_ =
— —



—

'STORIES FROM THE CREW

MEET DUSTIN SMILEY, ROTOR

WING PILOT

How long have you worked for LifeFlight?

| started working for LifeFlight in 2017. Prior to that, |
served for 20 years in the US Navy, flying helicopters
from aircraft carriers around the world, instructing
student pilots in Florida, and leading reserve centers
in Maine and Rhode Island. | retired as a Commander
so that | could return home to my family and started
flying for LifeFlight of Maine.

Why did you want to work for LifeFlight?

LifeFlight is a perfect match, because it allows me to
live here in Maine, do a job | love, and contribute to
society. | wanted a job that was an integral part of
the community, which LifeFlight surely is.

How does your job support LifeFlight’s mission?

We help save lives by getting critical care to
patients quickly. While we can never guarantee that
everything will be okay, patients and their families
know they are getting the best care possible, and it
brings comfort to them when we arrive.

Photo: the Smiley family; courtesy of Dustin Smiley.

The clinical crews have more direct interaction with
patients and families, but the landing site in Bar
Harbor is very visible, right next to a public park.
When ’'m waiting for the crew, people come express
their appreciation on behalf of family members and
sometimes even themselves. 'm surprised by how
many people have their own LifeFlight story.



What’s your favorite part of the job?

It’s a great crew! Everyone on the team from the
technicians, to MedComm, to the flight crews,
are high-performing. The entire team is trying to
make the right decisions and to help one another.
Capability is a core value at LifeFlight. It's what draws
people here — a desire to deliver excellent service
and patient care.

Best day(s) on the job?

My favorite days are in the fall when the leaves are
changing and I'm flying toward the mountains, or in
the spring when everything is turning green along
the coast. From my vantage point in cockpit, you
can see all the beautiful aspects of Maine in a single
day.

Favorite place in Maine?

My family spends time on Phillips Lake. It’s what
made us realize we could never leave Maine.

Favorite view from the sky?

When | fly along the coast, it reminds me of my time

flying for the Navy. | love seeing the cliffs, waves, and
beautiful homes.

What surprised you about the job?

| didn’t realize before | started how broad everyone’s
responsibilities are. The pilots don’t just fly the
aircraft, we wash, fuel, and tow the aircraft. The
medical crews are responsible for cleaning the cabin
before and after transports. The job isn’t done when
we've delivered the patient to where they need to
get care. We're a lean organization, so everyone has
to be proactive and self-driven to make it work.

What’s something surprising about you that
people don’t know?

| was awarded the “Knight of the Order of June
27th” medal from the African nation of Djibouti in
201! | worked in the Horn of Africa for a year as
the liaison officer to the Djibouti Navy, helping the
nation grow maritime security capacity.

Another surprise? My wife, Sarah, wrote a book
titled “Dinner with the Smileys” about how she and
the three boys coped during my deployment.

ROB LINK, MD, FLIES WITH
LIFEFLIGHT OF MAINE

Inemergency medicine, it helps to have an appreciation
for everyone’s contribution to the chain of survival.
For several weeks this winter, Rob Link, MD, a
senior medical resident specializing in emergency
medicine at Maine Medical Center, was in rotation
with LifeFlight crews in Lewiston and Sanford. Dr.
Link said he wanted to learn more about out-of-
hospital operations before beginning his career as
an ER doctor. He came to the right place.

He said the experience was eye-opening. “I was really
impressed by how the flight nurse and paramedic
maintained strict protocols and checklists out in
the field, and by how they communicated their
treatment plan.” Dr. Link, who is an Auburn native,
has since begun work as an ER doctor at Central
Maine Medical Center. His rotation with LifeFlight is
a precursor to a new, year-long EMS fellowship for

emergency physicians seeking a career, and board
certification, in EMS medicine. The fellowship will
include regular rotations with both LifeFlight of
Maine and the Portland Fire Department.
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INSIDE THE HANGAR: AVIATION
MAINTENANCE TECHNICIANS
RECEIVE ADVANCED TRAINING

When people see a LifeFlight helicopter or plane flying
overhead, they may think of the pilot in the cockpit, or
the medical crew in the cabin. They probably don’t
think about the Aviation Maintenance Technicians,
or AMT’s, who play an essential role maintaining,
repairing, inspecting, and overhauling LifeFlight of
Maine’s fleet.

LifeFlight is fortunate to have an excellent
crew of certified technicians at each of its
three bases. Earlier this spring, LifeFlight Aviation
Services, a division of LifeFlight of Maine that owns
and operates the aircraft, invested further in its
team’s expertise in aviation and avionics by offering
80 hours of advanced training led by two educators
from Leonardo, the company that manufactures the
A109 helicopters flown by LifeFlight.

“These guys are already good technicians,” said
Geoff Morales, one of the Leonardo educators. “My
goal is to make them better.”

At one point during the training, a dozen technicians
formed a semicircle around a dissected servo
actuator, part of the hydraulic system that helps

44

control the pitch of the helicopter. They asked
Morales detailed questions about issues they
have faced that may not be covered in the service
manuals.

“What the educators bring is vast knowledge,
because they've trained thousands of people
around the world, so they hear every scenario about
what can go wrong,” said Randy Collins, LifeFlight’s
Director of Maintenance.

So Much Maintenance

Unlike your car, which in working order requires
only the occasional oil change, helicopters require
near constant maintenance. They must be taken
out of service for a complete inspection after every
200 flight hours. With each LifeFlight aircraft flying
between 600 and 8oo flight hours each year, the
technicians have plenty to do.

“Our technicians are some of the best in their field,”
said Josh Dickson, Director of Aviation Services.
“Any investment made in training is an investment
in safety and reliability that will lead to better patient
outcomes.”



Join Us to Support
LIFEFLIGHT OF MAINE

ié LIFEFLIGHT OF MAINE

CROS S FO R FLICHT OF MA
LIFEFLIGHT

AUGUST 2023

The Cross for LifeFlight is Maine’s premier, statewide,
choose-your-own-activity summer event, and our
most important fundraising event of the year.

Unlike other rigorous and “elite” athletic fundraising
events, The Cross is intentionally designed to align
with LifeFlight’s mission of being widely available to
people regardless of age, ability, and where they are in
Maine.

Joining The Cross is simple! Register and track any
outdoor activity that you do in August. Whether you
like to walk, run, hike, bike, paddle, row, or sail, every
mile you “Cross” counts and helps get us closer to our
goal of raising awareness and funds for Maine’s only
air ambulance service.

If you prefer to enjoy Maine with friends (old and
new!), join us for a group paddle in Casco Bay, a
family-friendly hike in Belgrade, or a guided bike ride
in Turner.

REGISTER TODAY AT
CROSSFORLIFEFLIGHT.ORG



LIFEFLIGHT OF MAINE

FISCAL YEAR 2022 STATS

Transports by Vehicle Type

Transports by Vehicle Type

[l L1 Helicopter (Bangor)

[ L2 Helicopter (Lewiston)

Total Transports B L3 Airplane (Bangor)

B L4 Helicopter (Sanford)
2,508

. Neonatal Transport Team

. Ground Vehicle

Types of Transports

. Interfacility transports: helicopter

. Interfacility transports: ground vehicle

[l Interfacility transports: airplane
. Scene transports: helicopter

. Neonatal transports with Eastern
Maine Medical Center NICU Team

Total Transports: 2508

Total Interfacility (hospital to hospital) transports:

2310 (92%)

Total Scene transports:

198 (8%)




Patients

Patient Age Distribution

Total Transports - 2508
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*Acute Medical is any illness that is
non-cardiac or stroke in origin, including
respiratory failure, multi-organ failure,
organ transplant, toxic syndromes and
environmental injuries like drowning or
hypothermia.

*Acute Surgical is any non-traumatic
severe bleeding or vessel blockage,
necrotizing fasciitis, or organ lesion

requiring immediate surgery.
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Transports by Town
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THE LIFEFLIGHT FOUNDATION

Dispatches is a publication of The LifeFlight
Foundation, which provides fundraising
and public relations support to LifeFlight

of Maine, the state's only air ambulance
service.

The LifeFlight Foundation is a nonprofit,
tax-exempt organization under Section 501
(c)(3) of the Internal Revenue Service Tax
Code. It is governed by an elected board of
trustees who represent medical, business,
legal, and educational fields throughout the
state. The Foundation also supports the
development and funding of Maine's major
air medical needs, such as trauma training
statewide; construction of hospital helipads;
and installation of weather reporting,
navigational, and communications systems.

The Foundation's office is located in
Augusta, Maine. You can reach us at 207-
230-7092 or by email at info@lifeflightmaine.
org.

Donations are tax-deductible.

FOUNDATION STAFF

Kate O'Halloran
Executive Director

Anna Dugal
Director of Development

Henry Frank
Director of Communications

Renee Johnson
Development Associate

Ashley MacMillan
Director of Annual Giving

LIFEFLIGHT OF MAINE

LifeFlight of Maine is a nonprofit, statewide
critical care medical transport service
jointly owned by Northern Light Health
and Central Maine Healthcare Corporation.
LifeFlight's airplane and five helicopters are
based in Bangor, Lewiston, and Sanford.
The aircraft are operated by LifeFlight
Aviation Services and dispatched by
MedComm. Along with dedicated ground
ambulances, these vehicles cover the
entire state and offshore islands. LifeFlight
complements and supports the work of
local EMS and hospital personnel in caring
for the critically ill or injured. Each base is
staffed by a highly qualified team of pilots,
mechanics, flight nurses, and paramedics.
More than 36,000 patients have been safely
transported since LifeFlight's founding in
1998, LifeFlight was fully re-reaccredited
by the Commission on Accreditation of
Medical Transport Systems in 2022,

THE LIFEFLIGHT FOUNDATION
BOARD OF TRUSTEES

P. David Berez
Senior Producer
Post Office Editorial
Camden, Maine

Zachary Brandwein (Chair)
Attorney

Bernstein Shur

Portland, Maine

Daniel R. Daigneault
Retired CEO

First National Bank
Rockport, Maine
Bonita Springs, Florida

Diane Danielson
COQO, MatMarket, LLC
Biddeford, Maine

Karen “KC” Ford

College Access Advisor
Mid-Maine Technical Center
Waterville, Maine

David G. Humm
Retired Management
Consultant

Booz Allen Hamilton
Pemaquid, Maine
Huntly, Virginia

Dayana Krawchuk, PhD
Marketing Manager/Social
Media Strategist

The Jackson Laboratory
Bar Harbor, Maine

Rachel Malcolm

Senior Manager - BioSecurity
The Jackson Laboratory

Bar Harbor, Maine

Richard J. Marshuetz (Treasurer)
Retired President

Princess House, Inc.

Blue Hill, Maine

Mt. Pleasant, South Carolina

Robert Montgomery-Rice
President & CEO
Bangor Savings Bank
Hamden, Maine

Lori Beth Schwartz
Founder and Former SVP
Identity, Inc.

Great Neck, New York
Port Clyde, Maine

Linda Varrell
Founder/Owner
Broadreach Public Relations
Portland, Maine

Quentin Walz (Vice Chair)
Fundraising Lead
DataKind

Camden, Maine

Cynthia J. Williams
Retired Partner
Dechert LLP

Beverly, Massachusetts
Spruce Head, Maine

LIFEFLIGHT OF MAINE
STEERING COMMITTEE

Zachary Brandwein
Attorney
Bernstein Shur
Portland, Maine

Daniel R. Daigneault
Retired CEO

First National Bank
Rockport, Maine
Bonita Springs, Florida

Diane Danielson
COO, MatMarket, LLC
Biddeford, Maine
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Norm Dinerman, MD
Medical Director
LifeFlight of Maine

Greg LaFrancois (Chair)
Senior Vice President
Northern Light Health

Steve Littleson, DBA, FACHE

(Vice Chair)
President and CEO
Central Maine Healthcare

David Paulosky, CPA, MBA
Chief Financial Officer
Central Maine Healthcare
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