





COLLABORATION

Across Northern New Engl

LifeFlight of Maine is the only dedicated
air medical provider in the State of
Maine. New Hampshire has Dartmouth
Hitchcock Advanced Response Team
(DHART). Massachusetts has Boston
MedFlight, UMass Life Flight, and LIFE
STAR. All five of these services are part
of North East Air Alliance Critical Care
Transport System [NEAA), and this
system is designed to deliver critical
care to the point of need as quickly and
efficiently as possible. These services
communicate regularly, so that their
response in an emergency is well-
coordinated. In October 2023, for
example, teams from Boston MedFlight,
UMass Life Flight, and DHART responded
within minutes after receiving a call for
assistance from LifeFlight of Maine after
the shooting in Lewiston.

LifeFlight of Maine transports about
2,500 patients each year Most of
those transports originate in Maine,
but not all. As an independent, nonprofit
critical care provider and a member of
the NEAA, LifeFlight is committed to
being there when needed. In 2023, 96
LifeFlight of Maine transports originated
in New Hampshire, and in each case the
patient was transported to the nearest
medical facility capable of providing the
necessary level of care, whether that
facility was in Boston, Bangor, Portland,
Portsmouth, or elsewhere.

The ambulance took her to the nearest hospital,
which was Wentworth-Douglass Hospital across the
state line in Dover, New Hampshire. She checked
into the emergency room, and the doctor ordered a
CT scan. “l was in there literally for a minute or two,
and | was wheeled really quickly back to my room. |
said, ‘well, that was really fast” And he said, ‘Yes, we
need to go really fast.”

The doctor requested an air medical transport
because Mel needed to get to a hospital equipped
for advanced cardio-vascular surgery, and quickly.
LifeFlight 4, which is based at Sanford Seacoast
Regional Airport in Sanford, Maine, responded.

The LifeFlight 4 crew flew Mel from Dover, New
Hampshire, to Massachusetts General Hospital in
Boston. “They got me there,” Mel said. She doesn’t
recall her flight — which she regrets, because she
would love to remember riding in a helicopter — but
she knows she might not be teaching today if not for
the LifeFlight crew. “I don’t know who they are, but
| seriously think they’re part of the angels that saved
my life that night”

She was diagnosed with an aortic dissection, a
life-threatening  cardio-vascular condition. She
underwent nearly 12 hours of surgery and was
placed on three separate heart and lung machines,
“They explained that | only had a 30 percent chance
of survival, but here | am. | was back at work full
time three months later” Seven months later,
she completed her first hike up Mt. Major in New
Hampshire. Mel is still regaining her strength. She
is an avid hiker on local trails and would like to be
back out there more. “'m working toward that,” she
explained, “and | thank LifeFlight for being part of my

team.” gt

m Melody Morse with her husband and granddaughter.

(Photo courtesy of Melody Morse.)
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THE LIFEFLIGHT FOUNDATION

CURRBENT
FUNDING PRIORITIES

MEDICAL EQUIPMENT
$1,000,000

The need to purchase, upgrade, and replace
LifeFlight's onboard  specialized  medical
equipment is an ongoing financial burden.
This year’s medical equipment need includes
isolettes, a ventilator, a cardiac balloon pump,
ISTATs (portable labs), blood/fluid warmers,
and an additional complete medical package
to ensure all assets are ready for transport at a
moment’s notice.

CREW HELMETS
$362,000

The current LifeFlight helmets are reaching
the end of their usable life (which is 12 years)
and must all be replaced. LifeFlight needs to
purchase 8o helmets to provide the crew with
appropriate protection and enhanced safety
features.

For more information, contact Kate O’Halloran, executive director of The LifeFlight
Foundation, at kohalloran@lifeflightmaine.org or 207-314-5230.
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Photo by flight paramedic Charlotte Duncan.

AVIATION ENHANCEMENT PACKAGE
$188,054

LifeFlight’s Beechcraft King Air B2oo fixed wing aircraft provides greater speed
and reliability over longer distances. It can climb through snow and fog, allowing it
to fly safely in conditions that helicopters cannot. The higher cruising speed and
longer range gives nearly 400 patients each year the best chance on their worst
day or night.

Like our helicopters, the airplane is equipped as a fully functioning mobile intensive

care unit, allowing our crew to provide advanced critical care to patients during
transport.

Over the past eight years, the airplane has undergone periodic updates, but
the time has come to make an investment in recent advances and innovations
in aviation technology.

For more information, contact Kate O’Halloran, executive director of The LifeFlight
Foundation, at kohalloran@lifeflightmaine.org or 207-314-5230.

g




ANNUAL REPORT

FISCAL YEAR 2023
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Reasons For Transport: FY2023
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Types of Transports: FY 2023
Total Transports: 2468

82
3%

W |nterfacility transports: helicopter
B |nterfacility transports: ground vehicle
B |nterfacility transports: airplane
B Scene Transports: helicopter
Neonatal transports with NL NICU Team

Total Interfacility (hospital to hospital)
transports: 2265 (92%)

Total Scene transports: 203 (8%)

Transports By Vehicle Type: FY 2023

Transports by Vehicle Type
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[ L2Helicopter (Lewiston)
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FINANCIALS

LIFEFLIGHT OF MAINE THE LIFEFLIGHT FOUNDATION

July 1, 2022 - June 30, 2023 July 1, 2022 - June 30, 2023
Operating Revenue Foundation Revenue
Charges for Services Rendered $47,853,521 Contributions and grants $2,801,804 [77%]
Less contractual allowances and bad debt ($25,894,244) Payroll Support from LifeFlight of Maine $697,054  [19%]
Less free and discounted care ($224,134) Other Revenue, Net $96,789  [3%]
Net Patient Revenue After Uncollectable Accounts  $21,735,143 Changes in fair value of beneficial interest in funds  $26,264 [1%]
held by others
Contributions from The LifeFlight Foundation $616,172 TOTAL REVENUE $3,62'| o1

Other Revenue $97,973

Foundation Expenses
T OPERATING REVENUE $22,449,288

FOUNDATION OPERATION EXPENSES

Salaries, benefits and taxes $697,054  [59%]
operating Expenses Publications and mailings $179,511  [15%]
Occupancy cost $62,530  [5%]
Aviation expenses $10,773,032  [52%] Professional fess, net of refunds $59,485  [5%]
Medical crew and medical care $4,585,204  [22%] Insurance and licenses $25,531  [2%]
Communications $748,034  [4%] Conferences and meetings $21,132  [2%]
Depreciation and amortization $1,318267  [7%] Advertising $8,496  [1%]
fiisiiraiice $1,107,058  [5%] Other, net of refunds $121,682  [10%]
Administration $1,783704  [9%] DEprection §7351 [1%]
— 5276068 [1%] SUB TOTAL - Operating Expense $1,182,772

TOTAL OPERATING EXPENSES $20,591,367 SUPPORT FROM FOUNDATION TO LIFEFLIGHT OF MAINE*

Gain (loss) from operation before $1,857,921 Aircraft $5,020,000 [78%]
interest rate swaps

Medical Equipment $475,905 [7%]
Gain (loss) from operations $2,005,380 Education $352,500 [6%]
LifeFlight Foundation contributions for $5,785,033 LOM facilities support $316,172  [5%]
long-term assets
Aircraft and aviation equipment $155,256  [2%]
Gain (loss) on disposal of equipment 44,324
(loss) P qup ’ Infrastructure $81,372 [1%]
Change in value of LifeFlight Foundation $675,403

SUB TOTAL - LOM Support Expense $6,401,205

Net Other Income $6,504,760
TOTAL EXPENSES $7,583,977

Excess of revenues and gains over expenses  $8,510,140
and loses without donor restrictions

* Annual transfers to LifeFlight of Maine for significant capital purchases often include funds
secured in previous years.

NOTE: The Lifeflight Foundation transferred $5,020,000 in Fiscal Year 2023 for purchase of the
final Leonardo A109SP helicopter which is reflected here. Gain from operations does not reflect
amounts paid for debt service.



STATEWIDE SUPPORT

Every gift we receive is an important confirmation of your belief in the
LifeFlight mission. So, the next time you see or hear one of our helicopters
in the skies above Maine, we hope you take great pride in knowing that your
gift matters. You've done your part to help care for the people of Maine.

Thank you! Your gift matters to Maine.

Corporations/Businesses Hospitals
$204,687 (7%) $11,240 (<1%)

Foundations
$275,589 (10%)

Communities/
Civic Groups
$133,615 [5%

Total Raised
$2,801,805

Individuals
$2,176,674 (78%)

FROM MAINE.

ACROSS MAINE.
FOR MAINE.
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COMMUNITY GIVING PROGRAM
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THE LIFEFLIGHT FOUNDATION
BOARD OF TRUSTEES

P. David Berez

Outdoor Marketing Manager
Maine Sport Outfitters

Zachary Brandwein (Chair)
Shareholder
Bernstein Shur

Daniel R. Daigneault
Retired CEO
First National Bank

Diane Danielson
COO, MatMarket, LLC

Karen “KC” Ford
College Access Advisor
Mid-Maine Technical Center

David G. Humm (Treasurer)
Retired Management
Consultant

Booz Allen Hamilton

Dayana Krawchuk, PhD
Associate Director, Faculty and
Visitor Relations

The Jackson Laboratory

Rachel Malcolm

Manager of Animal Welfare and
Regulatory Compliance

The Jackson Laboratory

Robert Montgomery-Rice
President and CEO
Bangor Savings Bank

Lori Beth Schwartz
Founder and Former SVP
Identity, Inc.

Linda Varrell
Founder/Owner
Broadreach Public Relations

Quentin Walz (Vice Chair)

Fundraising Lead
DataKind

Cynthia J. Williams (Secretary)
Retired Partner
Dechert LLP

LIFEFLIGHT OF MAINE
STEERING COMMITTEE

Daryl Boucher

Vice President of Operations,
Northern Light AR Gould
Hospital

Zachary Brandwein
Shareholder
Bernstein Shur

Kris Chaisson

Senior Vice President of
Nursing and Patient Care
Services

Chief Nursing Officer
Central Maine Healthcare

Daniel R. Daigneault
Retired CEO
First National Bank

Timothy Dentry
President and CEO,
Northern Light Health

Norm Dinerman, MD
Medical Director
LifeFlight of Maine

David G. Humm
Retired Management
Consultant

Booz Allen Hamilton

Greg LaFrancois (Chair)
Senior Vice President,
Northern Light Health
President, Eastern Maine
Medical Center

Steven Littleson, DBA, FACHE
(Vice Chair)

President and CEQ, Central
Maine Healthcare
President, Central Maine
Medical Center

David Paulosky, CPA, MBA
Chief Financial Officer, Central
Maine Healthcare

THE LIFEFLIGHT FOUNDATION

Dispatches is a publication of The LifeFlight
Foundation, which provides fundraising
and public relations support to LifeFlight

of Maine, the state's only air ambulance
service.

The LifeFlight Foundation is a nonprofit,
tax-exempt organization under Section 501
(c)(3) of the Internal Revenue Service Tax
Code. It is governed by an elected board of
trustees who represent medical, business,
legal, and educational fields throughout the
state. The Foundation also supports the
development and funding of Maine's major
air medical needs, such as trauma training
statewide; construction of hospital helipads;
and installation of weather reporting,
navigational, and communications systems.

The Foundation’s office is located in
Augusta, Maine. You can reach us at
207-230-7092 or by email at
info@lifeflightmaine.org.

Donations are tax-deductible.

FOUNDATION STAFF

Kate O'Halloran
Executive Director

Anna Dugal
Director of Development

Henry Frank
Director of Communications

Renee Johnson
Development Associate

Ashley MacMillan
Director of Annual Giving

LIFEFLIGHT OF MAINE

LifeFlight of Maine is a nonprofit, statewide
critical care medical transport service
jointly owned by Northern Light Health

and Central Maine Healthcare Corporation.
LifeFlight's airplane, five helicopters, and
ground ambulances are based in Bangor,
Lewiston, and Sanford. The aircraft are
operated by LifeFlight Aviation Services
and dispatched by MedComm. Along

with dedicated ground ambulances,

these vehicles cover the entire state and
offshore islands. LifeFlight complements
and supports the work of local EMS and
hospital personnel in caring for the critically
ill or injured. Each base is staffed by a
highly qualified team of pilots, mechanics,
nurses, and paramedics. More than 38,000
patients have been safely transported since
LifeFlight's founding in 1998. LifeFlight was
fully re-reaccredited by the Commission on
Accreditation of Medical Transport Systems
in 2022.
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